
AI SEO
Understanding the Shift and 

How to Stay Visible



Has AI Changed 
the way you 

search?



The Way We Discover 
Information is Shifting



AI search is 
poised to 
overtake 
traditional 
search 
within  2–4 
years



New Search, 
New Playbook
AI SEO is about keeping your 

business visible where decisions 
are forming



How People 
Search Today

How to Stay 
Visible

The Impact of 
AI in Search

Navigating the Shift



How People 
Search Today



Search Behavior is Changing

Search 
engine usage 
has dropped 
9% since 2022

Daily & Weekly Use of Search Engines

Source: Digital State of the Midwest Report 

P
er

ce
nt

ag
e 

of
 U

se
rs

 W
ho

 U
se

 S
ea

rc
h 

en
g

in
es

 
on

 a
 d

ai
ly

 o
r 

w
ee

kl
y 

ba
si

s

Year



Not searching less,

Searching  
Differently



More Ways to Search

Traditional 
Search

Market
Places



More Ways to Search

Traditional 
Search

Social 
Media

AI 
Chatbots

Market
Places



Search is Fragmented

Image source brainlabsdigital.com



Conversational Search

IT support company



IT support company

Who can help us manage IT across multiple 
locations without adding headcount?

Conversational Search



People search 
using full 
questions

Searches reflect 
real pain points 

and goals

Intent matters 
more than 

short keywords

Conversational Search



Zero-Click Searches

People can get 
answers without ever 
visiting a website.

Source:  Search Engine Land

~65% of searches  
end without a click



The Impact of 
AI in Search



Opinions can 
form in the 
search 
results, not 
just your 
landing page



LLM visitors are 4.4x 
more likely to convert 

than traditional 
organic search visitors

Source:  Semrush



Small AI Traffic  
Gains Can Deliver  

Meaningful ROI



How to Stay 
Visible





AI SEO



What is AI SEO?
AI SEO is the process of optimizing your digital 
footprint so your brand can be discovered, 
understood, and referenced by AI-powered search 
tools like ChatGPT, Perplexity, and Google’s AI 
Overviews.



Traditional SEO



Traditional SEO

AI SEO



AI SEO ≠ Starting Over

AI SEO builds on what you already 
have, it doesn’t replace it.

Technical 
Foundations 

Content 
Quality 

Authority 
Signals 

User Experience 
Factors 



What to Do Next
Six foundational steps to improve 

AI search visibility



Make Your Content AI 
Accessible

AI tools can’t use what they can’t see
● Review website crawl and AI bot access settings
● Collaborate with IT, web developers, or your website partner



Make Your Content AI 
Accessible

AI tools can’t use what they can’t see
● Review website crawl and AI bot access settings
● Collaborate with IT, web developers, or your website partner

If Google can access content, AI tools  
generally should too



Create FAQ Content Around 
Real Questions

Add FAQs where they 
genuinely help users
● Use natural language questions
● Look to forums, social media, and 

search data for content ideas



Leverage Structured Data 

Structured data acts like labels 
behind the scenes
● It helps AI recognize who you are, what you 

offer, and how things connect
● Structured data makes your content easier to 

find and reference

Examples of helpful 
structure

Schema markup

LLMs.txt files

Metadata (like titles 
and descriptions)



Strengthen Trust & 
Expertise Pages

AI looks for signals of real 
credibility
● Refresh about, leadership, & bio 

pages 
● Include awards, certifications, and 

experience
● Be specific about what you’ve 

actually done



Increase Off-Site Visibility

AI learns from the broader web, 
not just your website, like:
● Reviews / testimonials
● Mentioned in forums and industry 

conversations
● PR / news stories 
● Social mentions 



Prioritize Content Only You 
Can Create

Compliment, don’t Compete
● First-party data / original research
● Hands-on experience & 

perspective 
● Interactive content (quiz, 

calculator, microsite)



AI SEO 
Metrics

Mentions / citations in 
AI-generated answers

Visits from AI chat tools 
to your website

Add AI as an option in 
“How did you hear about 
us?”

Early indicators of 
visibility and influence



Is AI SEO a 
Priority for You?

Are customers using AI?
Are competitors showing up?

Are AI tools influencing decisions?



Thank You!


